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Gagnon Inc., a quiet presence in the valley
By Margaret A. Ontl
hsophotos@rivertowns.net
The quiet, understated
office of Gagnon Inc., founded 60 years ago in Hudson,
reflects the quiet presence
the company has had in the
St. Croix Valley – even its
Web site is to the point and
uncluttered. However, the
projects it handles are bigger than life and require an
expertise gained through
decades of experience.
The company, now run by
second- and third-generation family members, was
founded in 1949 by Flavian
and Bernadette (Plourde)
Gagnon in Hudson. Flavian
was a bricklayer from
northeast Minneapolis and
Bernadette was from
Somerset. The young couple
settled in Hudson soon after
their marriage in 1940 and
had three children, sons
Ron and Mark and daughter Eugenia.
"Our dad had always
worked for other builders
but he always wanted to be
an entrepreneur," said Ron
Gagnon, the eldest son, who
is now president of Gagnon
Inc. "Mom said, 'Yes, as long
as I can be your partner."'
Together they built their
fledgling business, which
initially included general
construction, building an
addition to St. Patrick
School and the Hudson
Hospital long-term-care
unit in the 1950s.
Flavian never graduated
from high school but later in
life he took college level
courses. He was trained as
a bricklayer like his father.
In those days, almost
every commercial building
in downtown St. Paul and
Minneapolis had a coal- or
oil-fired boiler for heating
purposes and many rural
towns had a creamery and
power plant.

As a result Flavian started putting up the buildings
and boilers, eventually specializing in boilers and furnaces.
"Dad was the bidder, project manager and in many
cases the worker who did
the work. Mom did all the
paperwork, typing, billing
and bookkeeping mostly in
the evenings since daytime
hours were filled caring for
us three kids, housework,
gardening and canning,"
said Ron.
"I can remember lying in
bed and hearing her typing
late at night," said Mark
Gagnon, who is vice president.
Gagnon Inc. has operated
under its current corporate
charter for 60 years. Over
the last 40 years the company has specialized in refractory work, adding an insulation and lagging division
21 years ago.
Refractory
materials
have been in use for 5,000
years. Today's refractories
are manufactured from
scores of raw materials, in
hundreds of forms, to contain heat (500 to 3200
degrees Fahrenheit) and to
withstand the high temperatures in manufacturing
conditions of nearly every
kind of metal, glass, chemical, mineral or ceramic
product.
While the refractory division is concerned with the
interior of a piece of processing equipment, the
insulation division focuses
on the exterior insulation
aspects of reducing process
heat loss and conserving
energy.
Therefore the two divisions are highly complementary to each other.
Although the company
provides a host of services
to its customers, including
24-hour, 365-day-a-year
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Mark Gagnon, vice president of Gagnon Inc., is on site at a
refinery in Montana. Gagnon has worked for the family business his whole life.
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Ron Gagnon and son Peter Gagnon stand by their warehouse located on First Street in Hudson. The company has had a facility on
the same spot for 60 years. In the background is the old depot, which they also own. Ron is the president of Gagnon Inc., and
Peter is the secretary/treasurer.

emergency
response,
Gagnon crews are most
often found working inside
industrial furnaces, kilns,
smokestacks and steam
boilers.
Oil refineries, paper
mills, power plants, industrial waste water treatment
plants and incinerators are
just a few of the industries
that rely on the skills and
knowledge that Gagnon
Inc. offers.
Both sons started to work
in the business at an early
age.
"I was 15 years old when
I first started work. I spent
the summer on a job in
Missoula, Montana," said
Ron, who graduated from
St. Thomas Military
Academy and the
University of St. Thomas
with a degree in business
and accounting and also
completed his apprenticeship in the Minneapolis
Bricklayers Union.
Like his brother, Mark
Gagnon started as a child,
and it is the only job he has
ever had. He can recall as a
youngster going with his
father to the warehouse on
First Street and pulling
nails out of lumber so both
could be used again — they
were the original recyclers.
Their dad died in 1968
when Mark was 13. As a
boy, Mark continued to
work summers through
high school and college,
where he studied business.
He started going out on jobs
when he was 16 and
learned to work with tools

on jobs all over the country
as Ron and his mother
expanded the company.
"You had to learn as you
worked on the job; there
was no school to learn the
type of work we do," he said.
By his mid-20s, Mark began
preparing price quotes and
bids and meeting with customers developing new
businesses. He focused on
refineries in North Dakota
and Montana and continues
to work with those businesses today.
As the brothers continued
to expand the business,
their sister, Jean (Larry)
Clausen of Hudson, helped
the family by taking care of
their mother in her later
years as her health deteriorated.
"We could not have done
it without her," said Mark.
Bernadette Gagnon died in
2004.
Gagnon Inc. has uniquely
positioned itself in the
industry to provide comprehensive service to clients in
either new construction or
maintenance. Almost any
product people use, from
paper to gasoline, may have
come from an industrial
plant that Gagnon Inc. provided service to.
They have experience in
the following industries:
cement and lime, glass,
incineration, industrial
processes, metal processing,
outage work/turnarounds,
petroleum, petrochemical,
power, steam, chiller, utility,
robotic demolition, wood,
pulp and paper and corn-
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Work is being done on a multiple hearth carbon activation
furnace.

mercial insulation applications.
"Depending on the economy, the business is usually
split between new construction and maintenance," said
Ron. "Refractories are a
consumable item in the
process industry. They don't
have an indefinite life.
When the economy turns
down and the new work
dries up the maintenance
items continue."
Today, Gagnon Inc. is still
incorporated in Wisconsin.
The family continues to
have a warehouse in
Hudson on the same spot
Flavian started the business 60 years ago, from

which they stage materials
and equipment. In addition
to their office in St. Paul,
they also have facilities now
in Cedar Rapids and
Bettendorf, Iowa,
Bismarck, N.D., and a sales
office in Milwaukee. A
third-generation family
member is now the secretary and treasurer of the
corporation, Peter Gagnon,
Ron's son.
"We have clients in 21
states with the bulk of our
business being in the upper
Midwest," said Judy
Larson, controller, who has
worked for Gagnon for 25

See GAGNON Page 2B

Jorgenson has river town experience
By Meg Heaton
mheaton@rivertowns.net
Andrea Jorgenson knows her
way around a river town, an asset
that comes in handy at her job as
the tourism and special projects
assistant for the Hudson Area
Chamber of Commerce and
Tourism Bureau.
Jorgenson held a similar job in
Red Wing, Minn., a community she
says has a lot of the same characteristics as Hudson.
"They are both river towns, of
course, with beautiful natural
resources and attractions, and both
have a great history but they also
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have vibrant business communities
and some really wonderful people,"
said Jorgenson.
In Red Wing, Jorgenson served
as program coordinator for
Downtown Mainstreet. She and her
husband, Jon, moved to Hudson in
2007 with their four children. "We
knew we wanted to find a community like Red Wing. We didn't want
to live in a suburb and Hudson was
just what we were looking for."
With her youngest in school,
Jorgenson said the position with
the Hudson Chamber is a good fit.
She immediately took on the task of
getting to know the members, especially those involved in special projects and events like the annual
Christmas Tour of Homes. "It has
been kind of a fast and steady
learning curve but I've enjoyed it.
I've met some wonderful people
with diverse interests and that's
just the way I like it."
Long term, Jorgenson said she
will be working on expanding

Hudson's "marketing circle,"
attracting more visitors to Hudson
from farther away. She is looking at
Circle Wisconsin, a statewide initiative and partnership aimed at
bringing motorcoach tours to communities like Hudson around the
state.
She is also spending time getting
"a better understanding of where
the Chamber's marketing dollars
have been spent and evaluating
those efforts." She is also getting to
know as much as possible about the
community and the different assets
and attractions it has for visitors.
Jorgenson said she believes her
previous work with independent
business owners is an asset in her
new position. She was a business
owner herself at one time, the
owner and operator of a portrait
studio. She says she is familiar with
the issues small businesses face
like parking, advertising and pro-

See JORGENSON Page 2B
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Andrea Jorgenson likes the diversity of her job as tourism and special projects assistant for the Hudson Area Chamber of Commerce and Tourism
Bureau.
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Bank picks
charity
First American Bank,
2424 Monetary Blvd.,
selected Bridge for Youth
with Disabilities as
January's Denim with a
Cause charitable organization. First American Bank's
Denim with a Cause program has raised over $650
that has been given to local
charities and non-profit
organizations since
November. Every Friday
employees can purchase the
right to wear Denim (with a
Cause) for a $5 donation.
All proceeds go directly to
the chosen organization.
The public is also welcome to contribute to Bridge
for Youth with Disabilities
by dropping a donation at
the bank between Jan. 4
and 29. Checks can be made
payable to Bridge for Youth
with Disabilities and donations are tax deductible.
For more information call
the bank at (715) 381-8330.

HiBA names
winners
The Hudson Independent
Business Association (HiBA)
announced the winners in

1.11

Grants available to help manufacturers

the pre-holiday "Shop Local
Holiday Promotion."
Shoppers registered in any
HiBA member business to
win one of three $100
Hudson Chamber Dollars
certificates.
The winners were Mitzi
McRoberts, Michelle Scheel
and Val Aune.
Participating HiBA members include: Abigail Page
Antique Mall, Art Doyle
Spokes and Pedals, Back to
Books, Bella Luce Boutique,
Elan Clothing & Gifts,
Ellner's Customer Window
Treatments & Closets, Et
Cetera, First American
Bank, Grapevine Interiors
"At Home", Hudson Area
Chamber of Commerce,
Hudson Bagel & Coffee
Company, Hudson Flower
Shop, Hudson StarObserver, Knoke's
Chocolates, Lillians,
Micklesen Drug, Inc.,
Phipps Inn Bed &
Breakfast, Redmon Law
Chartered, SEASONS on
St. Croix Gallery, The Nova
of Hudson, The Phipps
Center for the Arts, The
Purple Tree, and Winzer
Stube German Restaurant.
To learn more about Hiba,
go to www.HudsonStar
Observer.com/Marketplace/
HIBA.

Manufacturing Outreach
Center poised to assist local
manufacturers
State grant funds are available to
help Wisconsin manufacturers improve
performance, stimulate growth, and
respond to new challenges as the economy recovers from the recession.
"Wisconsin manufacturers who adopt
Next Generation Manufacturing principles can improve their competitiveness,
win a greater share of global markets,
and react quickly to market opportunities," said Department of Commerce
Secretary Richard J. Leinenkugel.
The Next Generation Manufacturing
grants, authorized by the Department
of Commerce, are targeted to small and
midsize manufacturers with less than

energy
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ENGINEERING A
SUSTAINABLE FUTURE

Happy
Holidays

Continued from page 1B
years. "We take key people
to the jobs and then hire
bricklayers, insulators and
laborers out of local
union halls."
Last year, payroll
topped out at 600
employees. Mark
also credits the
company's dedicated employees for
the success of
Gagnon Inc. Many
have worked for the company for more than 30 years,
and there are several second-generation employees

with the firm.
"It's hard work, and it
requires workers to be away
from their homes for several
days at a time, which adds
additional stress,"
Mark said. "We
simply could not be
successful without
their skill and dedication to quality
work." Both brothers acknowledge
the importance of
good employees
and often go the extra mile
on their behalf.
The commitment to quality work, combined with
more than 60 years' experience in the trade, results in
excellent relationships
between Gagnon Inc. and its
customers, many of which
are Fortune 500 companies.
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motions. She points to the
success of the recent Tour of
Homes that drew a record
number of people to Hudson
in November. "I've seen
what events like the tour
can mean to a downtown
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and we want to build on
that success."
Tour preparations were
in full swing when
Jorgenson began her job in
the fall. She says it gave her
an excellent opportunity to
learn about the event and to
get to know downtown business owners.
Jorgenson said she is
looking forward to 2010 and
to finding more ways to promote the community. "This
is a great town. We are fortunate to have so many nat-

ural assets like the river
and the parks. But also to
have The Phipps Center,
the historic district and a
vibrant retail community,
makes this a wonderful destination for visitors. I look
forward to capitalizing on
that."
For more information
about the Hudson Area
Chamber of Commerce and
Tourism Bureau go to
www.hudsonwi.org or contact Jorgenson at (715)3868411.

WinterGreen Senior Apartments...

•24 hour on-site staff
• 3 meals per day
•Assistance with medications
•Assistance with daily cares
• Monthly vitals checked
• Quarterly and annual
nursing assessments
•Assistance with setting up
doctor/dentist or
hospital appointments
•Assistance with
transportation to/from
appointments
•Therapy & Rehabilitation
services also available

Diane & Skips New 0
Years Dance & Pot Luck

16

Toys collected at Wanken Family Chiropractic were delivered
to River Crest Elementary School. The toys were given out to
the families in the Backpack program. At the presentation
were, from left, Eric Wanken, Dr. Jay Wanken, Jack Wanken
and Dr. Carolyn Wanken.

Some benefits
to the health
services plan include:

Great Music Free Hats & Noise Makers
Snacks & Munchies • Food Available
$10 Donations • Early Bird Special $8 before 9

•Commercial • Residential • Sales • Installation • Design • Custom Rugs

4 -

Swing Dance 8 to 12

COFFEE BAR & DANCE CLUB
DOORS OPEN AT 8:30

Still specializing in: In-House Installation and In-House Design Services!

DELIVER TOYS

Christian Community Homes & Services now
offers portable health services across our campus.
At WinterGreen you have the CHOICE of signing up
to receive additional health care services.

New Years Eve at the SOS Club

ceramic backsplashes, cabinets, window treatments and art by Artful Decor

715-688-4301 • Fax 715-688-4331

ri Pre Spot Light Dance
with Soleman Krebbs
Keep It Simple • Safe

Now Featuring: Exciting new flooring choices along with custom countertops,

Flooring
Specialists

Coffee Bar &
Dance Club

Family Friendly
Alcohol Free Entertainment

at our new location: 545 10th Ave., Baldwin
Check out our NEW Showroom!
V
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Looks forward to 2010

Continued from page 1B

www.energyconcepts.us

•

nationally recognized and proven system that accelerates growth and generates ideas for new products and services.
A significant share of the funding
already has been pledged for projects.
Grants are offered on a first-come, firstserve basis. Project completion deadline
is Dec. 31, 2010. Interested manufacturers should call 1-866-880-2262 or
(715) 232-2397.
NWMOC provides services to small
and mid-sized manufacturers in 33
counties in northern and western
Wisconsin to help them compete in a
global economy. NWMOC, in partnership with CVTC, NTC, NATC, UWStout, WTC, and WITC, delivers the
technical assistance and training needed to improve and grow manufacturing
businesses.

Gagnon / 60 years

r111 Give the Finest
in Solar

osiftwowim.

500 employees. Grants of $5,000 to
$6,500 pay up to 50 percent of project
costs for services delivered by the
Northwest Wisconsin Manufacturing
Outreach Center (NWMOC). The
remaining project costs are paid by the
company. Eligible projects include:
—Lean Transformation: Up to $5,000
per company is available for Enterprise
Business Transformation projects,
which include a comprehensive assessment of a company's operations, identification of key competitive priorities
and an action plan to achieve them.
This lean transformation approach
improves performance across all facets
of the business enterprise and generates significant financial results.
—Business Growth: Grants up to
$6,500 per company are available for
small to mid-sized manufacturers to
implement Eureka! Winning Ways, a

Slides Converted to DVD

A Perfect Place
to Call HOME

...

IFor further information regarding the health
services offered on the CCHS Campus or a tour,

please contact Marie Gaspardo at 715-381-4212.

Christian Community Homes
& Services Campus
1320 Wisconsin Street - Hudson, WI
www.cchhudson.org

Congratulations!
To Oakwood Dental's patient Phil Conklin, the winner of

the monthly Oakwood Dental drawing.
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Geothermal. Helping You Live In Comfort.
Celebrate Special Events with a

DVD Slideshow
Wedding Reception, Anniversary,
Birthday, Graduation, Reunion, Vacation,
Retirement, Memoriam, Life Events,
Special Gift
Preserving
Lifetime Memories

EM
ti tudio
DVD show can be created from slides,
photographs, digital photos or any
combination.

Comfort for your family, that's what it's all about.
There's an energy source right under your home.
It's Geothermal. Did you know with an ECONAR®
GeoSource® heat pump you can stop paying more
for fuel oil, LP or natural gas? An energy efficient
ECONAR GeoSystem® can keep your family comfortable while saving money on your heating and
cooling bills. Better yet, there is a 30% tax credit for
qualifying systems. Give us a call today to find out more.

STEINER (715)

425-5544
Plumbing, Electric & Heating Inc. www.Steinerinc.net
Installing Geo Systems Since 1988

Call for details

651-438-8619
Hastings, MN

The Leader in ColdClimate TM
Geothermal Technology

SAnrc,Eocrx.SciiKYounlAgo

www.econar.com

ECONAR

GeoSystems'
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Stop into Oakwood Dental today to register for our
monthly drawing. New patients may also take
advantage of our FREE consultation, second

opinion, or whitening.

YOU TOO COULD BE A WINNER!!

